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[1po 3aTBepxents [lonoxkenns
3 oprasisallii BHyTpilIHBOI'O
koHTposmo B KHIT MMP «{IIMC/] No7»

V BianosigHocTi 10 Bumor ¢T.26 broukernoro Kogekey Ykpainu, aucra YO3
MMP Bix 14.01.2020Ne30/14-01-17 mono HeoOXiAHOCTI 3ampoBa/UKEHHA Ha

MiANPUEMCTBI CHCTEMU BHYTPIILIHBOIO KOHTPO!IIO
HAKA3VIO:

1. 3arBepauty [NonoxenHs 3 opranisauii BHyTpimHboro konrpomo 8 KHIT MMP
«LITIMC 1 No7» (nani — I'losoxkeHHs ) Ta IoAaTKU 110 HbOTO.

1

O3ualfoMUTH Mig OiANMMC YCiX BU3HAYCHMX LMM Hakasom rpauiaukis KHIT
MMP «LITIMC I No7» 3 llosnoskentsiv Ta JloaTkamMmu 10 HbOro.

3. 3acTynHUKaM roloBHOTO JliKaps, rOJOBHOMY OyXrajatepy, roloBHIH MenWvHiH
cecTpi. 3asigysauam amOyaropiil, 1paiiBHUKaM, BIANOBIJaIbHUM 3@ OKpeMI
AlisiHkn  poboTH, 3abe3sneduTH  HeyXWIbHE BUKOHAHHS — 3aXOMiB,  SKi
nepe10avyaoTh  3MIHCHEHHS  BHYTPIIIHLOTO  KOHTPOJIO  BIANOBIAHO 10
[TontoxeHHs.

-+. KOHTpOﬂb 3@ BUKOHAHHAM LLOIO HaKaszy 3aJIMlIar 3a codolo.

- ["onoBHuit mikap O.M. Baacosa



3ATBEP/IKEHO
Haka3 rojioBHOTO JiKaps
KHIT MMP «LIITMC I No7»

15. O4. QQJ_D‘; Ne b7

Iosoxennn
3 opraHizauii BHyTPilIHLOI0 KOHTPOJTIO
8 KHIT MMP «llentp nepBuHHoi meauKo-canitapuoi ronomoru Ne7»

1. 3araJjibHi M0JIOKEHHH

1.1. Ile TMomnoxenns pospobaeno s Bukopucranus y KHIT MMP «IITMCJT Ne7»
(nami — LlenTp. ninpueMcTBo) npu opraxisatii ta 3AifcHenHi BHYTPILIHLOIO KOHTPOIO Ha
MAIPHEMCTBI 3 MeTOI0 3abesiieueHHs peallizallil ad3ally 1epIIoro YacTUHA TPEThOI CTATTI
26 BrojpKeTHOTO KojleKey Y KpalHu.

1.2. V upomy ITonokeHHI TepMiHN «BHYTPIlIHiA KOHTPOJIL», «BHYTpPILIHIH aymuT»,
BIKMBAIOTHCSA Y 3HAUEHHSX. 1110 3aCTOCOBYIOTHCS Y BrojukeTHOMY KojleKci Y KpaiHu.

1.3. BuyTpilmHiM KOHTPOIEM OXOILTIOKOTHCS MTHTAHHA TIaHyBaHHsA JisiibHOCT] LIeHTpY
3 BUKOPUCTAHHSA OIO/UKETHUMH KOIITAMU. BeAeHHs OyXrajaTepchkoro o00/iKy Ta CKiIalaHHs!
dinaHCcoBOT i GFOKETHOT 3BITHOCTI. 3a0e3IeueH s 3aXUCTy aKTUBIB Bijl BTPAT, LILOBOIO i
eeKTUBHOIO BUKOPUCTAHHS KOLITIB [{IPUEMCTRA Ta (HII MUTAHHA, 110 HE OOMEKYIOTHCS
nwme GiHAHCOBMMM ACTICKTAMH JISIBHOCTI YCTAHOBH (32 TEPMIHOIOTICH0 €BPOICHCHKOrO
Coto3y -"(hiHAHCOBE MiANPUEMCTBA | KOHTPOIIL).

BuyTpimmiii KoHTpoib ((piHAHCOBE YNpPaBIiHHA 1 KOHTPOIb) CIiJl PO3YMITH HE SK
OKpEMy TIOJ1I10 Y1 0DCTAaBUHY. & AK HITICHNI npollec., AKNH 3MiHCHIOCTBCS KEPIBHHIITBOM Ta
[paiiBHUKaMHU [TIIPHEMCTBA.

OCHOBOIO  BHYTPILUIHBOIO KOHTPOAH ((hiHAHCOBOTO yNpaBIiHHA | KOHTPOMIO) €
BIANOBINA/BHICTL KEPIBHUKA 3a MINIPHEMCTBO Ta PO3BUTOK IMIANPUEMCTBA B LIJIOMY
(ynpaBiiHCbKa BiANOBIAQIBHICTb Ta MIA3BITHICTE), /10 OCHOBHHX 3aBJ/laHb SLKOTO HAJICKUTD
IUIaHyBAHHS T4 OpraHisaitis AisibHOCTI, GopMyBatHst a€KBATHOI CTPYKTYPH BHYTPILIHBOTO
KOHTPOITIO, HAT/IS/L 3@ 3/l ICHEHHSAM BHYTPIllIHHOI'O KOHTPOJIKO Ta yIPaBIiHHsA pU3HKAMU JUL
JIOCSATHEHHS BIIEBHEHOCTI B MEKAX PO3YMHOrO B TOMY. INO MeTa i [iji miIpHeMcTBa
OYAYTH AOCSTHYTI. @ PILICHHS. BKAKOYAIO4N QIHAHCOBI. BUKOHYBATUMYThCS 3 YpaxyBaHHIAM
HPUHIIMITIE 3aKOHHOCTI. €KOHOMIYHOCTI. ¢QEKTHBHOCTI, PE3y/IbTaTUBHOCTI Ta HPO30POCTI.

OGOB'A3KOBUM 3aBJAHHAM KEpPIBHUKA € TAKOJK 3BITYBAaHHS PO CBOT i Ta pe3ysibTaTi
JAILHOCTI 0UOMOBAHOI0 HUM LleHTpy. B TOMY 4ucii PO GYHKIIOHYBAHHA BHYTPIIIHBOTO
KOHTPOTIO,

KepiBHUKHM Ta [paliBHUKKW [HANPHEMCTBA TAKOXK BUANOBiA@IbHI Ta MNiA3BITHI 34
BUKOHAHHS IIOKJIQJICHMX Ha HMX 3aBJaHb Ta OOOBS3KIB  BiIIIOBIJHO /10 AaKTiB
3aKOHOZABCTBA, [0 PEryjiol0Th [HUTAHHA [MiAIpUEMCTBA  OIOJUKCTHUMH  KOIITaMH,
YIOPAZKYBaHHS  CTPYKTYPHM — arapary. 4HceldbHOCTI  MpalliBHUKIB, OIIaTH  IIpalli,
MANPUEMCTBA TIEPCOHAIOM, JIOKYMEHTOOOIry. TUIaHYBaHHS., MIANPHEMCTBA PU3UKAMH,
3BITYBAHHS T4 3 IHUIMX [TUTaHb, MOB'S3aHKUX 13 GYHKIIOHYBAHHAM ITiIIIPUEMCTHEA.



YIpaBaiHChbKA  BIANOBIIAABLHICTL  Ta  I1JI3BITHICTL  KepiBHHKA Ta [palliBHHUKIB
MUUIPUEMCTBA TPYHTYETBCSE HAa BHMOTAx 3aKOHOJIABCTBA | CTOCYETBCS BCiel JisIbHOCTI
11 IIPUEMCTBA, 30KpeMa L10/10:

BM3HAYCHHS METH, CTpATeriyHuX LiJICH, 3aB/laHb, 3aX0/iB Ta OYiKYBaHUX pe3y/bTATIB
JUATBHOCTI 3 ypaxyBaHHSM HasBHUX pecypciB B IUIaHi AiSUIBHOCTI MIANPUEMCTBA 3 HaaHHSI
NEPBUHHOT MEJAMYHOI JIOTIOMOTM Ha TUIAHOBHMH Ta HACTYITHI 3a IJIAHOBHM JIBa OHOJDKETHI
1epiosn;

(opmyBanHs GiHAHCOBUX [UIAHIB TMIMPHEMCTBA. OMOJDKETHUX 3alMUTIB B SKOCTI
OTpUMYBaya OK/UKETHUX KOUITIB. MMOPS/IKIB BHKOPUCTAHHSA OHOUKETHHX KOIITIB, CKJIa1aHHs
Ta BUKOHAHHs PIHAHCOBHUX ILIAHIB. 1ACHOPTIB OIO/DKETHUX TIPOrpam:

KOpHUCTYBaHHA OHJIKCTHUMHM KOIITAMH B MEsKax HOBHOBAKCHD,

Opraisaiii Ta BeJeHHs OyXIajATepchKoro 00Ky, CKIalaHHs Ta Mo faHHs GpiHaHcoBoi i
OJKETHOT 3BITHOCTI

HaJlaHHs ME/IHYHOT JIONTOMOIH:

3IHCHEHHS KOHTPOJIBHO-HATISIOBUX (Y HKLIH:

3JIHCHEHHS JepKaBHUX 3aKyIliBellb;

3J1iICHEHHS TPaBOBOT Ta Ka/IPOBOI po0OTH:,

JUSZIBHOCTI 3 3a100iranHs KOpyITiii:

3abesnedeHus iHGopmaliitHoi Oestieku:

Opragi3aiil JOKyMeHTOO0IrY Ta miIIpueMeTBa iHpopMalifHUMKU IOTOKAMHU;
B3a€MO/UT 13 3ac00amMu MacoBoT iHpopMaltii Ta rpoOMaIChKIiCTIO.

[.4. BHyTpiluHiii KOHTPO/Ib Ha NIANPHEMCTBI IPYHTYETHCS HA [IPUHIIUTIAX:
3aKOHHOCTI - JJOTPUMAHHA BUMOI 3aKOHO/IaBCTBA;

00'€KTUBHOCTI - OTPUMAHHS TIOBHOT Ta J0CTOBIpHOI iHGOpMAIlii, 110 IPYHTYETbCA HA
JAOKYMEHTQ/IBHUX Ta QAKTHYHNX JIAHWX | BUKIIOYA€ BIUIMB CY0'e€KTHBHUX (DaKTOPIB;

BIANOBIIANILHOCTI  Ta_  PO3MOMINY  NOBHOBWKEHL - PO3NOAIA  ODOB'SA3KIB  Mixk
KEPIBHUIITBOM YCTAHOBM YCIX pIBHIB T4 [NpalliBHUKAMH, BCTAHOBIGHHA MeEX IX

BIMOBIIAIHOCT y pamMKax (yHKIIOHAILHUX MOBHOB&KEHb B MPOLIECi NPUHHATTS PillleHb
abo BUKOHAHHS THIIMX J1iii:

MPEBCHTUBHOCTI - 3aBYaCHC  3/AIHCHCHHS  3aX0JiB  KOHTPOO Juigd  3anobiradus
BUHUKHEHHIO BIJIXMJICHD Bi/l BCTAHOBICHUX HOPM:

BUIKPUTOCTI - 3allpOBA/UKCHHS MEXaHi3MiB 3BOPOTHOTO 3B'A3KY Ta 3a0e3neueHHs
HCOOXIHOIO  CTYIEHS TPAHCHAPEHTHOCTI IPH  TPOBEJCHHI  OLIHKM  BHYTPIlIHLOIO
KOHTPOJIIO.

[.5. BHYTpIIHIA KOHTPOJIL BKJIOUAC TaKi B3a€MOINOB’ A3aHi €JIEMEHTH, AKi CTOCYIOTHCS
BCIX BLULUTIB, JLil | [IPOLECIB Ha [ AIPHEMCTBI:

BHYTPIIIHE CEPEIOBHIIC (CEPE/IOBHINE KOHTPOIIO):
YIIPaB/AIHHS PUBHKAMH:

3aX01H KOHTPOJIKO,



MOHITOPHHT':
IHhOpMAaLList Ta KOMYHIKaIis.

1.6. Opranizanis Ta 3jiificHeHHsS BHYTPILIHBOIO KOHTPOJIK Ha MiANPHEMCTBI
BII0YBAETHCS LLISIXOM, 30KpeMa:

BHIAaHHA/3aTBEP/UKCHHS KEPIBHUKOM [ANPUEMCTBA PSLYy BHYTPIIIHIX JIOKYMEHTIB
(HAaKa3iB, NOJIOKEHb, PEIJIAMCHTIB, TIJIAHIB, TOCA0BUX IHCTPYKIH TOIIO). CIPSIMOBAHUX Ha
HajlexKHe (PYHKUIOHYBAaHHS  BHYTPIIIHBLOIO cepejoBulla, 3abe3lledeHHs  3AiHCHEHHS
MIINPUEMCTBA PU3MKAMH, BIKHTTS 3aX0/iB KOHTPOJII), HAIATO/DKCHHS KOMYHIKAIii Ta
00MiHy iH(OpMaLi€io Ha MiAPUEMCTBI Ta 3(iHiCHEHHS MOHITOPUHTY TOIIIO;

BUKOHAHHA (DYHKIIH Ta 3aB/aHb NMpaliBHUKAMU [JANPUEMCTBA. BU3HAYCHUX aKTAMM
3aKOHOABCTBA Ta BHYTPIITHIMU JIOKYMCHTAMH. BH/QHUMHU/3aTBEP/UKEHUMY  KePiBHHKOM
MANPUEMCTBA. iHPOPMYBaHHS KEPIBHHIITBA PO PHIMKH, 1110 BHHHKAKOTH B XO/i BUKOHAHHS
MOK/JIAJICHUX HAa HUX 3aBjaHb | QYHKUIA. BAKHUTIS BIUIIOBIIHUX 3aXO0diB KOHTPOJIIO Ta
MOHITOPHHTY., OOMIHY TH)OPMAIL€0 TOIIO.

I1. Buyrpimmue cepeaoBuie (cepeoBuine KOHTPOJIIO)

2.1. Buyrpimme cepejlouiie (cepeloBULIE KOHTPOJIK) - LE ICHYIOYI HA I ATIPHUEMCTBI
IPOLIECH, OMepallll, periaMeHTH, CTPYKTYPH Ta pO3MOJAIA HMOBHOBAKEHH IIOAO IX
BUKOHAHHSI, 1IpaBW/la Ta [PUHIMIINA YIPaBIiHHSA OJACLKMMH pecypcaMu TOIMIO, sKi
CHpsAMOBaH] Ha 3a0e3neyeHHs peasiizalil 3aK0HO/IaBYO0 3aKPIILIEHUX 34 YCTAHOBOK (PyHKILii
Ta 3aBJlaHb 3 METOK JOCATHEHHS BU3ZHAYCHOT METH Ta Iieif.

Buyrpimme cepejoBuile (Cepe/loBHIE KOHTPOIO) € OCHOBOKW /Ui YeiX iHIIMX
CJIEMEHTLB BHYTPIIIIHBOTO KOHTPO/IIO Ta MICTHTh TaKi acleKTu:

a) 0cOOMCTY 1 MpodeCiiiiy YeCHICTD, @ TAKOK eTHUHI HIHHOCTI KEPIBHUIITBA VCIiX PiBHIB
Ta HPaLIBHMKIB, 1110 BU3HAYAKOTHCS BHYTPIIIHIME JIOKYMEHTAMH, SIKi PEryIIOI0ThH THTAHHS
MOBE/IIHKYM TA CTUKK B3a€MOBIIHOCHH :

0) opramizailiiiny CTpYKTYpY. SKa BH3HAYAE€THCS Y BHYTPIIIHIX JIOKyMeHTaX
MIANPUEMCTBA 11PO  CTPYKTYPY YCTAHOBH: PO3NOALT (DYHKIIOHANBHUX OGOB'SA3KIB MiX
KCPIBHUKOM  MiJIPUEMCTBA  Ta  HOr0  3aCTYMHMKOM; [OIOKEHHS PO  MiAPO3IiiK
HJIIPHEMCTBA;  [OCAI0B]  IHCTPYKIUT NMpaniBHUKIB; nepetik QyHKUiil i BUKOHABIIB Ta
CIIBBUKOHABILIB, BIZIMOBIAATILHHX 3a IX BUKOHAHHS TOIIO;

B) MPUHLMIK 1 MpaBuia YIPaBIiHHA JIIOJICBKUMHM PECYpCaMu Ta KOMIIETEHTHICTIO
MepcoHaly, fKi BU3HAYAIOTBCHA y BHYTPILIHIX JOKYMEHTAX YCTAHOBH, IO PETY.IIOKOTH
IIUTAHHSA PODOTH i3 MepcoHanoM, Horo HaBYaHHS Ta MiABHIIEHHs KBaTidikamii, ouminku,
3a0X0YEHHS 1 IPOCYBaHHs 110 cysk0i. 3aiiicHents JJ0Gopy KajapiB 3 BiAIOBIJHOK OCBITON
Ta JIOCBIIOM. MITPUMKH Ta MiBHIICHHS HaXOBHX 3HAHBL Ta HABUYOK TIEPCOHATY TOIIIO.

2.2, BHyTpillIHE Cepe/loBHIIE (Cepe/loBMle KOHTPOIK) CipsaMoBate Ha 3a0e3rneyeHHs
peatizaiiii ynpasiiHHs BU3HAYCHUX dKIAMH  34KOHO/IABCTBA 3aBjaHb i OQYHKUiH Ta
JIOCATHCHHS BCTAHOBJICHUX METH Ta CTPAaTEriuHuX 1ijei.

Beranosiienns MeTH Ta cTpareriuHuX 1€l NiAnpueMeTBa 34iHCHIOCThCS BiAIOBIIHO
no Craryry, Hakasis Minictepersa oxoponn 3j10pos’s, HC3Y, BrokeTHOro Kojaekcy
YKpaiuu .

2.3. loBHoBaskeHHs Cy6'e€KTIB BHYTPILIHBOIO KOHTPOIIIO
l'onosuuit nikap Llentpy opranizoBye T1a 3abesneuye edekrTuBHe (YHKIIOHYBAHHS
CHCTEMH BHYTPIITHHOTO KOHTPOJIIO.



3acTYIHUKM TOJOBHOIO Jlikaps, 3aBiayBaul amOyiaTopiii Ta BiIUIIOBIIaaBbHI 0CO0M
BUKOHYIOTH 3aX0Ji1 BHYTPIIHBLOIO KOHIPOJAK - 'y MEKax BHU3HAYEHUX MOBHOBAKEHD
OpraHi3oBYKOTh BHYTpIllIHIN KOHTPOJIb Ta 3abe3ledyloTh AOTPUMAHHA IPHHLIHKIIB,
BU3HAUEHHX NMYyHKTOM 1.5 po3iiny I Toaoxenus.

CyG'extd BHYTPILIHBLOTO KOHTPOIO (IMIPO3/AUIH yCTAHOBM) - BUKOHYIOTh BiANOBIHI
GyHKLil, mporecu Ta oriepaiil B MekKax MOBHOBAIKCHB Ta BIIMOBLAAIBHOCTI, BUSHAYCHUX
HOJAOKEHHSIMHU 1IPO CTPYKTYPHI Mi/IPO3/1iH, 3aTBEP/UKEHUMH Y BCTAHOBJICHOMY TIOPSIKY.

[lpaniBHuky cy0'eKTiB BHYTPILHBOIO KOHTPOJIKO - BUKOHYKOTH QYHKIII, mpolecu Ta
ormepariii B MeKax [MOBHOBaXKEHb Ta BUINOBIIAILHOCTI, BU3HAYEHHUX [10CAJOBUMH
THCTPYKIISIMH, 3aTBEP/UKEHUMH Y BCTAHOBICHOMY TTOPSUIKY.

II1. Ynpasiinus pusukamu

3.1. Yupasainusa pusHKaMy € CKIAJ0BOIO YaCTUHOIO Ypas/iHusa LlenTpoM, BUKOHAHHS
3aBJaHb | QYHKIIH Ta 37iHCHIOETHCS  KepiBHUKAMM  BCIX  PiBHIB, IIpalliBHUKaMH
MAITPUEMCTBA.

JlisAbHICTE 3 yupasiinig pusnkamu B Llenrpi nossirac B ijeHTU@ikaii, owWiHIl Ta
BU3HAUYEHHI CrI0CO0IB pearyBaHHs Ha PU3UKH | 3aX0/1iB KOHTPOIIKO 3 METO10 3anoliranHs abo
3MEHIIIEHHS TX HEraruBHOIO BIUTMBY Ha JIOCAIHCHHS YCTaHOBOKY METH Ta CTpﬁTel—'quHX
inei.

Cruajtanng nepestikis GyHgiiit i BLANOBIIHUX NpoLeayp 3 X BUKOHAHHS, MaTpUllb
BIIOBIAA/ILHUX BUKOHABILIB Ta CIIBBUKOHABLIB (DY HKILHA Ta [poLe/lyp ClipusTUMe Mporecy
YIPaBIIHHA pU3UKAMK Ha TTIPHEMCTBI,

3.1.1. lxenrtudikanis pu3uKiB - 1€ BU3HAYEHHS [IOTCHLIIMHUX MMOJIHM, HACTAHHA SKUX
MOJKE HEFaTUBHO BIUIMHYTH Ha 3/IaTHICTH IMJANPHEMCTBA YCINIIHO JIOCITaTH MOCTABICHHX
LiJIeH.

Pusnkn k1acuikyioTbes 3a KaTeropisiMu ta BUlaMu.

3a KaTeropissMp pU3HKK MOILISIOTHCS HA 30BHILIHI Ta BHYTPILIHI,
Y po3pi3i kaTeropii pu3HKH Mo UJSIOTHLES HA BUJIK. a caMe:
710 30BHIIIHIX PU3MKIB HAJICIKATE: 3aKOHO/ABYI, ONepaliiftHO-TeXHOJIOIYHI Ta [IPOrpaMHo-
TEXHIYHI:
10 BHYTPIINHIX PU3MKIB HAIKATh: 3aKOHOAaBYi, ornepaiiiHo-TeXHOIOr YHI, MPOrpaMHoO-
TEXHIYHI, Ka/IpoBi Ta GiHAHCOBO-IOCTIONAPCHKI.

3a BUaMK PU3HKK MOXKYTH OyTH HOPMaTHBHO-IPABOBI (BiJICYTHICTh, CYTIEPEUHICTD
ad0 HediTKa perilaMeHTallis Yy 3aKOHO/ABCTBI BHUKOHAHHA (YHKIIA Ta 3aBIaHb):
ONepaniiHO-TeXHOMOTTUHI  (IOPYIICHHS BHU3HAYEHOIO MOPSAKY BUKOHaHHS (yHKIIH Ta
3dB/lAHL); IPOrPpaMHO-TEXHIUHI (BIACYTHICTE HEOOXIJHMX TEXHIYHHMX 3ac00iB, PUKIIA/HOIO
fporpaMHoro 3abesneucHHs abo 3MIH JI0 HBOIO); KajpoBi (HeHajieiuHa MnpodeciiiHa
[MJI'OTOBKA TMpalliBHUKIB yCTAHOBM Ta HEHAJEKHE BHUKOHAHHS HHUMH TI0CAZOBHUX
IHCTPYKLLii); GiHAHCOBO-TOCTIOAAPCHKI (HEHAICIKHE pecypeHe, MatepiajibHe 3a0e31ieueHHs)
TOILIO;

3.1.2. Ouinka pusuKIB MOKC 3,UHCHIOBATHCS 30 KPUTEPISMH HMOBIPHOCT] BUHHKHEHHS
CUIeHTHQIKOBAHUX  PU3UKIB  Ta  CYTTE€BOCTI IX  BIUIMBY HA  3JaTHICTH  LLJAIIPUEMCTBA
BUKOHYBATH BU3HAUEHI aKTaMM 3aKOHOMABCTBA 3aBjaHHs | QyHKUIT U1l AOCATHEHHS HEIO
METH Ta CTPATEriYHuX I1JICH.

BiuoBiHo 1o KpurepilB HMOBIPHOCTI BUHMKHEHHS Td CYTTEBOCTI X BIUIMBY PHU3HKAM
MPUCBOIOKOTHCA 3HaucHnst "Bucokuil", "cepe i, "Hr3bKnit".



KepiBHUITBO HijlpUeMcTBa Hacamiiepes iHGOPMYEThCS 1IOA0 cdep isITBHOCTI
nipremMeTBa 3 "BUCOKOIO" HMOBIPHICTIO BUHUKHEHHSA PU3HKIB Ta IX "BHCOKAM" CTyIICHEM
BIUIMBY (NPIOPUTCTHI/KIFOHOBI) /UL IPHITHATTS PillIeHs MO0 BKHTTS 3aX0/1iB KOHTPOJIKO
3 METOIO MONEPEe/KEeHHs U1 0OMEKEHHS TAKUX PU3HKIB,

CTOCOBHO PU3UKIB i3 MEHUIMMY 3HAUYCHHAMM PillieHHs 100 CroCco0iB pearyBaHHs Ta
BAKHTTS 3aX0JIB MOJKYTH MPUIAMATHCS KEPIBHUKAMM IT1IPO3iiB B MEKaX IX NOBHOBAXKCHb
Ta KOMIETEHIT 3 MojanpiuM iHpOpMyBaniay KepiBHuka LleHTpy npo npuitHsTi pilieHHs
y pasi norpedu.

3.1.3. Busnauenns criocoGiB pearyBaHis Ha iJeHTU(IKOBaHI Ta OIIHEHI PUIUKH
HoJIArae y npuiHaTi pilleHHs KepiBHUIITBOM [IUIPUEMCTBA 1100 3MEHIICHHS, MPUAHSITT,
pO3J1iIeHHs Y1 YHUKHEHHS PU3HKY.

Pitmenns 1070 pearyBabis Ha pPH3MKM [PUIMAIOTBCS  Pa3sOoM i3 BU3HAYCHHAM
JIOIYCTUMOTO PiBHS PU3UKY, SIKMII YCTaHOBA MOJKE TNpPUIHATH, He BKMBAKOYM 3aXO/liB
KOHTPOJIK0. BU3HAYECHHS JOMYCTUMOrO PiBHA PU3MKY € CYO'€KTMBHHM IPOLECOM, OJIHAK
3AJIMINAECTHCA BAKTUBUM acleKTOM YIIPaB/IiHHg PU3HKAMIL.

[Tpy npuitHgrri pimicHHs MO0 ciocody pearyBaHHs Ha PU3MK KEPIBHHITBO Ma€
3BEpTaTH yBary Ha:

OLIHKY AMOBIPHOCTI Ta BILUIUBY PU3HKY;

BUTPATH, NOB's3aHi 3 pearyBaHHsM Ha PU3HK, NOPIBHAHO 3 OTPUMAHOK BHIOJOK Bil
HOro 3MEHITICHHS

YK HE CTBOPIOE 00panuii ciiocit pearyBaHHs Ha pU3HK J101aTKOBUX PH3HKIB.

[leHTp 3anpoBajuKye Ta MATPUMYE e(CKTHBHI 3aX0A1 BHYTPIIIHBOTO KOHTPOJIO, AKi 0

3a0e3neqn/in NpUHHATHUN piBEHb PU3HKIB.

[Tpu oprauizanii BHYTPIIIHEOrO KOHTPOMIO KEPIBHUKM IAPO3AITIB MIPHEMCTBA
BIJIITOBIIAKOTH 3a 3a0€311eYCHHS:

JIOKYMEHTYBaHHSI PU3HKIB Ta CIIOCO0IB pearyBatHs Ha HUX;
BIIPOBA/PKEHHS Ha MPaKTHIL eHEKTHBHUX CIIOCO0IB pearyBaHHs Ha PU3HKH,

[Meperiisl Ha peryJapHii 0CHOBI OLIHKM PU3MKIB | BpaxXyBaHHS BiAMNOBIJAHMX 3MiH Ta
o0cTaBui.

3.2, llpu spificHeHHl ynupasiinms pusukamu LleeHTpy MOKYTH 3aCTOCOBYHOTBCS
Croco0u JOKYMEHTYBaHHS TAKOT /is/ILHOCTI LHUISXOM CKIaaHHs Tal/Iuilk K1acHpiKoBaHUX
TA OLHEHUX 34 KPUTEPisSMU UMOBIPHOCTI BUHUKHEHHS! Ta BIUIMBY PU3HKIB, BU3HAYEHUX JUIsl
KOHKpeTHHX (yHKIIM 4M 3aBiaHb, i3 3a3HAUYCHHAM 3aXO0JiB KOHTPOIIO. BiANOBIAAIBHUX
BUKOHABILB, TEPMiHIB T iHMKATOPIB BUKOHAHHS TAKUX 3aX0/1IB TOIL0.

IV. 3axoau KOHTPOJIIO

4.1. 3ax0/laMH KOHTPOJIIO € CYKYIHICTh 3alpOBa/KEHHX B YCTaHOBi YIPABIIHCHKUX
i, sKi 3HCHIOIOTLCS KEPIBHUIITBOM YCiX PiBHIB Ta NMpalliBHUKAMM JUIs BIJIMBY Ha PU3UKH
3 MCTOH) JOCHTI'HCHHA MCTH T L"l'])'cl'l'(.’l'i'-l HHX Illl.lt.'ﬁ VCTAHOBH.

3ax0jiM  KOHTPOIIO Ta MOHITOPHHTY BHU3HawawThes v [liami 3 opramisamii

BHYTPIIIHBOrO KOHTPOJIIO Ha MAIPHEMCTBI Ha 111ICTaBl 10aHoi cy6'eKraMy BHY TPILIHBOTO
KOHTPOJIKO KEPIBHUKY [IANPUEMCTRA 1pO1o3uLLiii jo [laany .



3aCTYIHUK T'OJOBHOTO JIKapsi 3 eKOHOMIUHMX [WTaHb, TOJOBHUN OyXraarep IIOpidHO
10 15 rpyass cucreMaTHsye oTpuMany iHdopMarlifo 3 iaeHTHiKarii Ta OIIHKH PU3HKIB i
nponosuitii g0 Ilmany, dopmye [Tnan. norojpkye Horo 3 BiANOBIAHMMH Cy0'€eKTaMH
BHYTPIIIHBOTO KOHTPOIIK T4 [O/1A€ HA 3aTBEP,UKCHHS KCPIBHUKY MIUTPUEMCTBA.

KouTpoik 3a BukoHanHsm | lany, a takox Horo neperiisjl 31iHCHIEThCA KepIBHUKOM
MANPUEMCTBA Ta HOTO 3aCTYNMHUKAMH B MEXkKax iX MOBHOBAKEHb Ta Bi/NOBI1a/ILHOCTI,

4.2. 3axo/M KOHTPO/O 3AIHCHIOKTHCS Ha BCIX PIBHAX JUSVIBHOCTI IIJIIPUEMCTBA Ta
HIO/10 YCixX QyHKIIH i 3aBAaHb Ta BKIOUAOTH BUUTOBLHI PaBWia Ta NpoLe1ypu, HalOi1bI
THIIOBHMHU Cepejl SIKHX €:

aBToOpu3allis  Ta  HIATBEP/UKCHHS  3AIACHIOETLCS  ILISIXOM  OTPUMAaHHsA  J03BOILY
BIAMOBIIaJIbHUX Oci0 HAa BUKOHAHHA Olepalliil uepes npoLeaypy Bi3yBaHH:A, OTO/UKEHHS Ta
3aTBEPJUKEHHSI;

po3ro/in 0DOB'S3KIB Ta NMOBHOBAKEHB, pPOTAllisi [EPCOHATY, 1110 3MEHUIYE KITBKICTh
PU3MKIB IOMUJIOK YU BTpAT;

KOHTPOJIb 3@ JIOCTYIIOM JI0 pecypciB Ta 00JIIKOBUX 3allMCiB, @ TaKOK 3aKpillICHHS
BUIMOBI1a1HOCTI 32 30€PEIKEHHA | BAKOPUCTAHHA PECYPCIB, 10 3MEHIIYE PU3UK IX BTpATH
YM HEIPABMIIBHOIO BMKOPUCTAHHA (HAUPUKIAL YKIQJIAHHS JIOTOBOPIB 1IP0O MaTepiaibHy
BIANIOBIIAABHICTL,  BU/1AYA JIOBIPEHOCTE.  BCTAHOBJICHHA — PEKMMIB  J0CTymy  J0
inopmaiiiHux pecypein To110):

KOHTPOJIb 3a JIOCTOBIPHICTIO TIPOBE/ICHHUX Ollepalliil, nepesipka MpoueciB.Ta orepauii
JIO Ta micas X npoBedeHHs, 3Bipka OO0JIKOBHUX JlaHUX 3 (aKTUUHUMHU (HAIPUKIAIL,
MOPIBHSHHS KiJTBKOCTI MOCTABACHUX TOBAPIB 3 KIJIBKICTIO TOBapiB, mo 6yji0 (GakTuaHO
3AMOBJICTIO):

OLIHKA 3ara/lbHUX PE3yJbTaTiB JUs/IbHOCTI YCTAaHOBH, OKpPeMHUX (YHKLIH Ta 3aBJaHb
HUIAXOM  OLIHKOBAHHS IX X0y Ta pesyiprariB Ha npeaMer epeKTuBHOCTI Ta
Pe3yJALTATHBHOCTI,  BIANOBIAHOCTI  HOPMATUBHO-[IPaBOBUM  aKTaM Ta  BHYTPILIHIM
per;zaMeHTaMm. IpaBuiiaM Ta Mpole/lypaM YCTaHOBH:;

CHUCTEMATUYHMA Heperisi }')()G(TI‘I/] KOIKHOI'O II}'J&liLiBlilfll('cl YCTaHOBH (HEI]"JI?L’J,);

1HII1 [IpaBujia Ta MpoLeIypHu, B TOMY YUCI BH3HAYEHI PEriIaMeHTOM Hiﬂl’[pHEMCTBa,
BH}"['piLLIHiMH HJOKYMEHTAMHM 1IPO CHCTEMY KOHTPOJIK 3d BUKOHAHHAM il()K}f'MCH'[‘iB, lIpaBulia
BI-I}"’I‘pill[}ih()!‘() TPYAOBOIO pO3HOPA/IKY Ilpbl[.liiillldl{i B YCTAHOBH TOLLO.

V. Mounitopuur

5.1. MOHITOPUHT BHYTPILIHLOI'O KOHTPOJIK Ha Ii/UIPUEMCTBI MoJjsrae y 3jilicHeHHi
MOCTIFHOIO MOHITOPUHTY Ta NEPIOIMUHOT OIHKH.

[TocTiiiHui  MOHITOPUHT  3HCHIOETBCS Y XOAI  IOJAEHHOT/TIOTOYHOT  JUsUIBHOCTI
YCTAHOBM Ta repeidayae yupas/iiHChbKi. HallsloBi Ta inwi il KepiBHUKIB yCiX piBHIB Ta
npaiiBHukis LlenTpy npu BHKOHaHHI HUMK CBOTX OOOB'S3KIB 3 METOKW BU3HAUYEHHS Ta
_ KOPUTI'YBaHHS Bi/IXHJICHD.

[lepiogmnuna orinka nepeabavae MPOBEACHHS OIMIHKN BHKOHAHHS OKpeMuX (GYHKIIiMH.
3aBJaHb Ha [EPIOJIMUHIM OCHOBI Ta 3JIMCHIOKOTHCS MpalliBHUKAMU, AKI HE HECYTh
BIUOBIZIAILHOCTT 3@ TX pealizaiito. 1a/ado mij\po3aiioM BHYTPIIHLOIO ayIHTy YCTAHOBH
JUts Oltbin 00'€KTUBHOIO aHANIBY PE3VILTATHBHOCTI CHCTEME BHY TPIIHBOIO KOHTPOJIHO.

VI. lugopmaiiis Ta kKomyHikauis



6.1. Tndopmauiiinmit 1a KoMyHikalifinuii oOmin na nianpuemctsi nepejadauae 30ip,
JIOKYMEHTYBaHHs1, 1iepejady iHGopMallil Ta KOPUCTYBAHHS HEK KEpIBHULUTBOM Ta
MpariBHUKAMA  THANPAEMCTBA Ul HAJEKHOTO BHUKOHAHHA 1 OIIHIOBAHHA QYHKUIH Ta
3aBJ1aHb.

EdexruBHa cuctema indopmailiiHoro Ta KoMyHikaliiHoro o0Miny nepeabavae
Ha/laHHst [TOBHOT. CBOEHACHOT Ta JI0CTOBIPHOT iH(opmarii:

KePIBHULITBY [iJAIPUEMCTBA BCIX pIBHIB 1110/0 BUKOHAaHHsS 3aBAaHb 1 QYHKIIH,
ienTrdikail Ta OIIHKK PU3MUKIB, CTaHy peaiizaiil 3ax0/iB KOHTPOIK Ta MOHITOPHHIY,
BIIPOBA/UKCHHS TX pe3y/IbTaTiB, BIPOBA/LKEHHA peKOMEH,1alliil 3a pe3yabTaTaMy BHYTPILIHIX
ayauTiB Tta OOOB'I3KOBMX BHMOI 3a pe3y/bTaraMi KOHTPOJIBHUX 3aXO/IB 30BHILLIHIX
KOHTPOJIIOKOYMX OpraHiB, Ui HPUHHATTS HUM BIITOBIIHUX YIIPABJIiHCBKUX PillleHb;

HpaliBHAKAM MiANPUEMCTBA JUIs HATCIKHOTO 3a0e3MeHeHHs peastizauii HUMHU 3aB/laHb Ta
GyHKIIH, TOKTaIeHUX HA CTPYKTYPHI MiAPp0O31JIH YCTAaHOBH.

6.2. Cucremy iHQOpMaIiHONO Ta KOMYHIKaIliHHOrO 0OMIHY B yCTaHoBi GOPMYHOTH

rpaiky DOKyMEHTOOOIrY: rpadikn ckiajanHs i 1ojaHHs 3BITHOCTI: KOMII'FOTEpU30BaHI
IHQOPMALIHO-aHAIITUYHI CUCTEMH TOLLO.
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TEXHOJIOTIYHI
MOKA3HHUKH

HaJaHHI MEIMTHHX
[TOCIYT Y KOHKYPEHTIB.
SIKI 3HUIKYIOTH BUTPATH.
Ta OB sI3aHnil 3 1M
BIATIK nauieHTiB LlenTpy

Onepaitini
MOKa3HHKH

HecBocuacHe Haj/taHH
JIOKYMEHTIB
3aCHOBHHKOM,
OTIPUITIOIHEHHS 3
3AMIZHEHHAM
HOPMATHBHMX aKTiB,
3aKOHOIABYHUX 3MIH,
Penyrauiiini pusukn
MiANTPUEMCTRA —
HEBHKOHAHHSI

| BroJKeTHHX Ta

(pinancoBux
30008 s13aHb.

Bucokwnii, 3

Cepenns, 2

YepBona

lIpozpamuo-mexniuni

Omnepartiizi

|
MOKa3HHKH

BijieyrHieTs HeOOXIIHHX
TEXHIYHUX NPHCTPOIB.
Pusnk 30018
[POrPamMHOTO
3a0e3MeueHHs,
HEBYACHOTO HOTO
OHOBJICHHS. Pusnk
He3abesneuenns
OXOPOHHM TMiITPHEMCTBA,
MOKEKHOT OC31eKH
30BHILTHIMH CITyKOamMH
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' Husbka. |
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Buyrpimui pakropn pusuky

Jarkonooaeui

HopmarusHi akTy,
e GopMyoTh
CTparerivsi Ta
onepariini mim
MiJITpHEMCTBA

BiacyrHicrs,
CYNEpeHHicTh ado
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HOPMATHBHO-TTPABOBOT
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BUKOHAHHSI OTICPAIlliHNX
(QyHKIL# Ta mpoleciB Ha
T ATTPHEMCTBI

Bucokni. 3
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| Cepennst, 2

6

Yeprona

Opezanizauiiini

Opranizarniiina
CTPYKTYpa
MLTPrHEMCTRA

Henocrarniit pisens
nepepos3noiny

000B SI3KIB MIkK
npauisuukamu. HenosHa
BUIITOBIJTHICTD JIESIKHUX
NpariBHUKIB CBOIM
nocastam. HemowmmgicTs

| paniBHUKIB BHOCHTH

POTO3KILIT,
HEIOCTYTTHICTE
KepiBHHuKa. Beanke

I Bucokwuii. 3

Huspeka, 1

JKosTa




HaBAHTAKEHHS! Ha
KepiBHHKA

CrpykTypHe Micle
MAPHEMCTBA B
3araTbHIA cueTemi
ONOPO!'Y 3/I0POB’S
Micra

HenoBHa caMOCTIHHICTD
MUIIPUEMCTBA, SIKa
HEJIOCTATHLO BIANOBIAEC
BUMOT'aM CY4acHOT
MEIHUHOT pedopmu.
Ha/UTHIIKOBHH KOHTPOJIb
YIOBHOBAKEHOTO
Opra"y 3MeHIIye
IIBUJIKICTH PO3BUTKY
MiJITPUEMCTBA. BBCICHHS
HOBUX 1JIeH, HOBHX 110Cajl |
YW CTPYKTYPHHUX
omuuuik. CTparerivi
i1l Ta ij1el mocTiiHO
noTpedyoTh

JOJATKOBOTO
HOTOGKCHHA,

/

Ipocpammuo-mexuiuni

Cepenniit, 2 | Cepenns, 2

Kosra

Texuiuue
-3abesmneueHHs
JUSITEHOCTI

| BIACYTHICTD CrIeiialibHUX
| 3HAHB U pOOOTH 3

[Torane GpyHKUIOHYBAHHS
KOMIT FOTEPHHUX 1POrpaM,
BCTAHOBJICHUX Ha
HLUTPHEMCTBIL

IIPOTPAMHIMH
KOMILJIEKCAMH Y
MpaliBHUKIB,
HE3a/10BLIbHUI cTaH
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CHCTEM 3B SI3KY

Bucokuii. 3 Husbka, |

. i
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Dinancoso-20cnodapcoki
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THITTPHEMCTRA
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CTPYKTYpa Ta HesIKICHe
BUKOPHCTAHHSI .
(binancosux pecypeis.
301IbIIEHHST -
HEBUIIPaB/IaHUX BUTPAT
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sutpar. Heocraruicrs
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!
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NAPUEMCTBOM

CTBOpEHHS HEAKICHOT
inopmartiitnol 6asu s
MPUHHATTS

Bucoknit. 3 | Husexa, 1
[

Kosra




YIPABJIIHCHKHUX PIICHB
kepisHrkoM (Herosna
JIOPEYHICTL BHYTPIITHBOT
Ta 30BHIITHBOT
iH$opmaltii rmpo
MiANPHEMCTBO,
JOTYHIEHHS

CIOTBOpPEHHS iHpopmatii |

PO HPHEMCTBO,
(paxtiB Kopyriii.
HEETUYHOI MOBEIIHKN).
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MPaliBHUKIB 110 MOTpeOn
y BUKOHAHHI 3aBJ/1aHb Ta
uisieit poboTtu
ITiApO3iITiB.
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HECBOEYACHEe BUKOHAHHS
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MiATTPUEMCTBA
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AKTHBIB. HEJOMYIICHHS
(hakTiB po3KpasaHHs
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NpaliBHUKE.
Marepiaibha
BUIMOBLIAIBHICTS 32
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MUIPHEMCTBA TA
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GyHkuifi HaxaHHs
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NJIBUIIEHHS
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Ti HUIPHEMCTBA
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Cepenns, 2

YepBoHa
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Brpara keanidikoBanux
TIpalliBHUKIB,
HECBOEYACHE YN
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Bucoknii, 3

Cepenns, 2

Yepeona




BIICYTHICTE 3MIH Y
BIKOBOMY CKJIa/Ly
rnepeoHany.,
nepeBaxeHHs!
TMPaiBHUKIB MOXMIIOrO
BIKY HaJl MpaiiBHUKaMu

BIKY

CEepCIHBOTO Td MOJTOIOTO

[ nunHICTE
niepcoHany

Bucoka niuMHHICTE
MEIMHMHUX KapiB.
Henocraras KUIbKICTS
CEPE/IHBOTO MEJHIHOTO
| Ta TEXHIMHOIO

| IIepecoHay.

Bucokuii.3 Cepe/ns, 2

6 ' Yepsona

Poboua rpyna 3 iienrudikanii pusukis ta cteoperns [loopeHHS 3 BHYTPILIHBOTO KOHTPOINO:

3actynHuk rojosHoro aikaps 3 EI1

3acTyIHUK IOJIOBHOTO JliKapsi

[onosuuit Gyxranrtep

["onosna MCJIMYHa cecTpa

Craprmii iHCIIeKTOp 3 Kaupis

C. B. Kypca
C.X. HenoB
B.I1. AHiceHko

O.11. Icaena

T.I. CemeHeHKo
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MaTpuus oniHKH PU3HKIB

Jonarok 3

no Ilopsiaky 3 opranizauii
BHYTPILIHLOI'O KOHTPOJIIO B
KHITMMP «1IIMCJ] No75

Bucoka WMOBIpHICTH

3

3'3x1)

(»xoBTa 30Ha)

3a BNJIMBOM PH3HKIB HA CHIPOMOKHICTD 3a HMOBIPHICTIO BHHHKHEHHSI PH3UKY
¢y0'€KTIiB BHYTPIIHBOr0 KOHTPO.TIO
[ OCATATH NOCTABJIEHI LI
Husbka AMOBIpHICTD Cepeniist HMOBIpPHICTD
Kpurepiii pusnky Yucnore 1
| 3HAYCHHSI
o - *
Bucoxwuii pieHb BIIMBy 3 3 (1x3)
(»xoBTa 30Ha)
T - * ] &
Cepe/iHiii piBeHb BILIUBY 2 2 (1x2) 4 2x2)
(3enena 30na) (>xoBTa 30Ha)
Hu3bkuii piBeHb BILIMBY 1

*

— cymapHe gucioBe 3HaueHHs (Y3)
- (...)— y Ayxkax 3a3Ha4€HO KOJIIp 30HU




Jlonarok 2

a0 Ilopsaky 3 opranizauil
BHYTPILUIHBOTO KOHTPOJIIO B
KHIT MMP «LIIIMC J] No7»

(npi3zBUIIe, iHILIAIH)

2020  poxy
NJIAH
3 peaJizauii 3aX0iB KOHTPOJIK Ta MOHITOPHHTY Ta BIPOBA/UKEHHH TX Pe3y./IbTATIB
na 20 0 pik
' PesyabTaTHBHICTD
3aX0/1iB KOHTPOJIIO | 3axoam
PR —— Hasga 3axoay BianosiaaJibHi Tepmin (oulkyBaHi MOHITOPHHIY (CTaH
P y KOHTPOJIIO BHKOHABII BHKOHAHHS 3aX0/1Y pe3yJbTaTu Bl BIIPOBAKEHHSI
BIIPOBA/IKEHHS pe3yJbTaTIB)

| | 33XO0/1iB KOHTPOJIIO)

1 2 3 4 5 6

Haszga pynxunii**




Ha3zga onepauiiinoi miai***

HasBa pusuky
(pu3uKiB)**** ;

* - 3aTBEpKYETHCS BIAMOBIHUM KepiBHUKOM cy0'€KTa BHYTPIMIHBOrO KOHTPOMIO 3IiJIHO 13 3aNpOBajJKEHWM B YCTAHOBI
PO3I10/1i/IOM PU3UKIB MK CyD'€KTaMy BHYTPIIIHLOIO KOHTPOIKO. BUMOry 110,10 po3noiny pusuKiB BU3HauatoThesl [HCTpyKILi€O
3 opratizaiil BHYTPILIHBOIO KOHTPOIII, 3aTBEP/IKEHOI YCTaHOBOIO,

** - paspa (GYHKUIT, B paMKax sKOi 3anpoBaKYIOThCSH 3aXOAW KOHTPOIIO /U188 YAOCKOHAJIE€HHS BHYTPILIHLOIO KOHTPOJIO B
YCTAHOBI;

*H% _ yazpa onepauiiHol wial, ska copmMoBaHa 3a NPUHLKMIAMU, BCTAaHOBIEHUMHU ITyHKTOM 3.3 THCTpyKLiT;

*AXE - Ha3Ba PU3MKIB MOBUHHA BIJINOBIIATH HA3B1, BU3HAYEHIN 1oaaTkoM 4 10 [HeTpyKuii.



